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General Motors Response to Change
	General Motors Company (GM) is a professional and great worldwide motor vehicle supplier. The organization incorporates a huge number of brands, including Cadillac, Hummer, Chevrolet, Vauxhall, and Pontiac, among others. The company also holds stakes in Fuji Heavy market, Isuzu Motors Limited, and Suzuki Electric Motor Corporation. Over the years, the GM Company has learned that it is vital to uphold change and change management. This is because the company is falling in a significant way (Guilford, 2018). The company has lost its glory to other companies in the past due to high levels of bankruptcy within the company. The entry of Japanese cars marked a high level of competition between companies. General Motors took long to realize the change in the market, which was rapid and hard-hitting. Japanese were producing cheap, modern, and better cars than General Motors. Huge markets were lost to the Japanese manufacturers and constantly made losses. 
	Changes in the market and technology have cost the company a lot. The company has been hit by substantial unexpected losses than before. With the increasing cost of healthcare and pensions, General Motors wanted to reduce some of its less productive activities. GM went ahead to sell its stakes in Hughes Consumer electronics and stopped the development of Oldsmobile. As a result, GM could not continue producing Chevrolet Camero as well as Pontiac Firebird (Guilford, 2018). The company was facing huge economic crisis. As a way to respond to this change, the company has taken into the record the need for change and change management. 
Strategies used by the Organization
	A considerable change can be traced from the 1980s when the company used to be the leading motor vehicle supplier to the company now being bankrupt. The entrance of cheap and more efficient Japanese cars has caused this disruptive change within the General Motors Company. Modern technology was well embraced by the Japanese as General Motors took too long to embrace the changing technology. The company has relied much on the government to support it financially though it has been failing due to poor management. The strategies used by GM are highly discounting to fully enable the company to recover or retain the market. The company had gone to the extent of selling some of its brands to China-based companies. Initially, GM had eliminated some of its brands as a way of cutting costs and maintain high-profit levels.  General Motors had also cut employees' pay hence causing more considerable problems to the company. However, the company has succeeded in getting back to its feet after restructuring making organizational changes within the company (Cohen, 2018). All these strategies were to enable the company to come back to its position. Currently, the company is operational in the core brands it had earlier eliminated. The company has also changed its culture to improve the accountability and efficiency of workers within the organization. 
Stakeholder’s Involvement
	Stakeholders make up a very crucial element of the company paradigm. To bring any change to the General Motors Company, all the relevant stakeholders must own up the change. The government has been the primary stakeholder of the company. The government has been funding the company despite it going bankrupt. General Motors upheld various strategies that were conflicting with the needs and contributions of stakeholders. The company changed the culture of the organization. The company embraced a top-down approach hence ignoring the needs of the employees, leading to most of the workers leaving the company as a result of job dissatisfaction. Employees could not support such a culture. GM’s strategies toward cutting costs faced a lot of resistance from trade unions (Guilford, 2018). This is because General Motors agreed to maintain the capacity level without reducing the pay for its employees. 
	Stakeholder resistance has been reduced through increased awareness and empowerment. Most employees have become more aware of their roles and responsibilities in the company. They have been empowered to increase the level of productivity in the company.
	The CEO, Rick Wagoner, has been committed to moving the company to higher levels though his mode of response has always been slow. He has been slow to notice the changes in the economy as a result of modern technology and competition that have cost the company the misfortune for years. Interdepartmental collaboration has been poor due to a lack of worker’s morale. Workers need to be motivated to increase the company’s productivity (Guilford, 2018). 
Personal Views
	In my opinion, the management team in General Motors did not and has not contributed to the wellbeing of the company fully. The CEO is too slow to identify the incoming changes despite its effects on the company. The leaders have less to do. Poor leadership is destroying the company. For instance, the company had received a loan from American and Canadian government though it runs out bankrupt after some time. Good organizational leaders should always ensure that they can identify future changes that might affect the business in time. Leaders in this organization cannot tell if the company will experience a crisis in the future due to a proposed change. The leaders are also slow to implement possible solutions to the problems affecting the company (Guilford, 2018). A leader should be goal-oriented and focused on making effective solutions to organizational issues.
	Leaders in the company have taken various measures to ensure the company prepares and responds to the changes. For instance, the leaders are keen to understand that cost-cutting measures might help the company save on the amount it has to develop the company. The company has reduced its workforce in the company and save the funds for another purpose within the organization. The leaders responded well by changing the culture of the organization. General Motors have achieved desirable results from cultural change (Cohen, 2018). Employees have become more responsible and accountable hence becoming more productive. 
	Cultural change strategy seems to be the most effective strategy that worked for the General Motors Company. This strategy achieved good results as the company was facing many threats in the economy. Cultural change calls for training, empowerment, and motivation. These aspects lead to a change in the management of the organization. Proper management is critical in organizational development. 
Recommendations
	General Motors Company has made management changes due to disruptive technologies and competition changes. The company is producing quality cars, but due to competition and poor management, the company is lagging behind. More attention should be placed on the leadership of the organization. Quality leaders directed the company in the right direction. Cost-cutting measures are good, but they should be regulated to ensure that productive workers do not leave the company (Cohen, 2018). It is also vital for the company to consult all the internal and external stakeholders before deciding to ensure that the public does own up the decisions made. Stakeholder involvement will also increase the productivity of the company since works produce more when they feel motivated.
[bookmark: _GoBack]	I would also recommend that the company keeps up with the same level of technology as its competitors to reduce the level of competition between the companies. Japanese cars are more developed with advanced features, while GM motors are incurring losses. General Motors should also make a SWOT analysis to identify the competitive advantages in the market. The company needs to improve the quality of its products to attract more customers in the future.  In this, it must fulfill the needs and the perception of the public. However, the company has been able to secure its position again to become the largest manufacturing company in the world. Its’ been quite a credible job done by the government in collaboration with the management team to save a failing company. After the shaking as a result of intense bankruptcy and competition, the company is now aware and ready than before in case of any incoming change (Cohen, 2018).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
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